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CPSE invite you to attend the
Quality Improvement for the Fire and Emergency Services Workshop

November 14 - 16, 2023
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Learning Objectives:

Location - Identify the steps involved in the self-assessment process, from building a

Station 41 Training Room team to becoming an accredited agency.
1850 Railroad Ave

« Identify the six building blocks of the accreditation process:
Rifle, CO 81650

» Conducting a Community Risk Assessment
Time * Creating Program Goals and Objectives
0800-1700 hours each day + Developing a Standards of Cover
) ) * ldentifying and Documenting Performance Gaps
Professional/business casual _ _
attire required » Developing a Strategic Plan

» Conducting a Self-Assessment

Host Agency Contact « Understand the 10" edition of the self-assessmentmodel.
Scott Van Slyke

970-625-1243
scott.vanslyke@ecrfr.us

« Identify tools and support foragencies.

Benefits of Accreditation:

Registration Fees » Provides greater community alignment.
Early: $650 - Ends October 17 - Encourages quality improvement.

« Facilitates input from and builds positive relationships with labor.
Regular registration $675 .
- Identifies strengths and weaknesses.
lick Her: Reaqister « Offers independent verification and validation.
« Provides for data-supported decision-making.

< Communicates management and leadership philosophies.
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